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MEMORANDUM FOR: Acting Director of Central Intelligence 
FROM : 

ueputy to tne uci for the Intelligence Community 
SUBJECT : Administrative Support 


of Def,Wl h lQ 7 ? If • ?- m1ttee J Rep0rt ’ H ' R> 14262 ’ Department 
of Defense 1977 Appropriation, under Title VIII, "Related Agency 

Intelligence Community Oversight" (see Tab A), established a 7 
separate appropriation for Intelligence Community oversight This 
Staff P ’mH r?i SP rI f i^ a11y Was f0r the Ir >telligence Community 
Commun-fv JSV enSe ?? the Con 9 ress that the Intelligence 

YnTaw ty r S J aff s i oul .?. have P° llc y independence from other agencies 
You are, I know, familiar with this issue. y 


2. Since that appropriation act was passed, there have been 

ronoJ-S^ ent fih WhlCh m0re cleayil Y specified the intent of the 
tha? r f S j S i - Wl ? er ® as the original Conference Committee Report stated 
tv staff Shnn^K 76 S K i : vi J es P erformed f or the Intelligence Communi- 
ty ft* K a+5o ld sybj ®? t t0 reimbursement from that Staff, we now 

have a better understanding of the true intent of the Congress I 
cite for you several examples: 

1 Q 7 K /c Q /t k T 5? Congressional Record for the Senate of 13 September 
Huddliston and Mcnellan*: 6 f ° ,loWir ' 9 d1al ° 9ue betwea ". 

"Senator HuddlestorK The conference committee report states: 

• I^ n in^- admini o trati y e services m^t be funded from 
the intelligence Community oversight appropriation 

through transfers or other appropriate devices.' 


Does this mean that the intelligence community staff 
may not receive assistance either in ad hoc personal 
services or incidental assistance, either personal or 

^ om °ther Government organizations without 
paying for those services? 
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" Senator McClellan : No... It was further recognized 
that incidental services such as classified trash 
collection, shuttle bus service, and assistance pro- 
vided by community organizations as a 'service of 
common concern' could be made available to the IC 
staff without reimbursement. . . What we have in mind 
is to insure that the IC staff has sufficient independent 
resources to stand on its own two feet. This objective 
can be realized without going to extremes such as requir- 
ing reimbursement for each and every item or service 
rendered where it is clearly reasonable and most effi- 
cient that the staff avail itself of services readily 
available elsewhere." 

b. Director Bush by correspondence of 15 September 1976 
(see Tab C) also raised the issue of the true intent of the 
Congress in correspondence to both Congressman Mahon and 
Senator McClellan. In response the following language is 
quoted from Senator McClellan's letter of 15 September 1976 
(see Tab D) : 

"The Committee appreciates the nature of the 
Intelligence Community Staff and operations and the 
composition and function of the National Foreign 
Intelligence Board and understands that personnel 
support and assistance of a wide variety from intelli- 
gence community organizations will be required for which 
reimbursement need not be provided." 

Further, in response from Congressman Mahon, we note the foil 
i rig language (see Tab E): 

"In your letter you point out that in nohnal day 
to day business, it is customary for government agen- 
cies to receive some kinds of minor assistance from 
other government agencies without reimbursement there- 
for. The guidelines for the financial operation of 
the Intelligence Community Staff should be those 
guidelines followed by. other independent government 
organizations. Certainly, the Committee does not wish 
to impose undue administrative hardships or to indulge 
in minutia." 
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3. In the spirit of the above interpretations of the intent 
of the Congress, I now ask that you authorize the Central Intelli- 
gence Agency to perform certain routine administrative functions 
without reimbursement on behalf of the Intelligence Community Staff. 
Specifically, I make reference to the range of personnel services 
such as referring clerical applicants, the entering on duty of de- 
tailed and assigned personnel, and the right of employees of this 
Staff to participate in the various service programs conducted by 
the Office of Personnel, such as the Northwest Federal Credit Union, 
the Employee Activity Association, etc. I would also include the 
services of your Office of Medical Services, the payrolling and 
accounting function of the Office of Finance, and logistical and 
computer services which are not susceptible to individual billing. 
Should any request made of us to your Agency seem to contravene 
our understanding of the intent of the Congress by your Deputy 
Director for Administration, I would then recommend that we jointly 
consult your advice and a decision be made. 


Attachments : 

Tabs A thru E as 
stated above 


APPROVED: 


Acting Director of CentraTTntel 1 i gence Date 
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77 A //&!• 


TAT 



NTL 


Comment: 


The "services" listed in 
Paragraph 3 do not mention training, 
security, or commo support. The 
question seems to be whether the 
"cost-free" services desired by 
ICS meet "the guidelines followed 
by other independent government 
organizations" (Mahon on 27 Sept.) 
and whether they are "very minor 
routine services" (Mahon). To 
assure that all legal questions 
are disposed of, I would think the 
Acting DCI would also want an OGC 
written opinion on this one. 
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